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THE SCHOOL
The Delta School is a coeducational PK-12 day
school located in the town of Wilson, Arkansas, 41
miles north of Memphis, Tennessee. The school is
near the Mississippi River and is at the center of
highly productive farmland growing cotton,
soybeans, and rice. Wilson is undergoing a
renaissance as families move to the area, particularly
attracted to the outstanding education offered by
The Delta School, but also to the increasing number
of amenities that are being developed there. TDS
was conceived to be a small, but high quality school
that would be the centerpiece of the rebirth of
Wilson. Now just three years since it opened, the
school has already established a reputation for
outstanding academics utilizing progressive teaching
methodology. The mission of the school “is to

nourish every child’s strengths so each child is
able to form healthy relationships, discover
meaningful work, and make unique contributions
to the world.” Additionally, the school embraces
values that include teachers designing meaningful
work, respect for the contributions of students,
understanding the developmental stages of
learning, the integration of school work and the
real world, the role of playfulness and fun in the
learning process, and the role of caring
relationships in the learning process. As teachers,
students, and parents share with a visitor what is
so special about TDS, it is clear that the school
mission and values are front and center in the daily
life of the school. Parents routinely report that
their children love what they are doing at the
school so much that they do not want to go home
at the end of the school day. Having benefited
from the thoughtful and intensive leadership of its
founding head, the school now seeks a new leader
who will guide its students and the school
community to the next phase of its development.

To learn more about
The Delta School:

www.thedeltaschool.org
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While still a new school, Delta School is currently
undergoing the process of accreditation through
the Independent Schools Association of the Central
States (ISACS). It currently has an enrollment of 102
students in grades PK-10. For the 2018-19 school
year it will add grade 11 and the following year
grade 12. The curriculum is progressive and
features a number of innovative programs.
•

The Maker’s Space allows students the
opportunity to “invent, create, design,
build, engineer, produce, play, market,
and contribute.”

•

The Strengths Discovery program helps
students identify their individual
strengths that will help them recognize
where they can make meaningful
contributions to a project, a relationship,
or a problem.

•

The Garden Space features two
greenhouses and an organic garden
where students learn about topics such
as photosynthesis, weather patterns,
biology, earth science, horticulture,
consumer economics and nutrition.

•

The school makes extensive use of
project-based learning.

The school community is rightfully proud of its
warm and open atmosphere, where all students
and members of the faculty and staff know one
another. Students report that “everybody’s excited
to learn” and “everybody is friends with each
other.” They particularly appreciate that teachers
focus on their strengths and find ways to put these
to use in school projects. The town of Wilson has a
new vibrancy and a sense of the great possibilities
that lie ahead. A new head of school will find that
both The Delta School and the town of Wilson are
welcoming and hospitable places to be.
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HISTORY
The Delta School was founded in 2014 as a nonprofit, independent, co-educational school for
students ages 4-18. The Gaylon Lawrence Jr.
Family, The Lawrence Group, The Wilson
Education Foundation and a group of local
cotton farmers joined to begin a school to
enrich both the town of Wilson and the greater
area. The school was established to serve as a
rural educational option in the Mississippi Delta,
as well as a national model of educational
excellence.
In 2014, The Delta School hired Jenifer Fox to
envision and then implement her educational
model and serve as the founding Head of
School.
Fox worked throughout 2014 conceiving the
overall vision and developing the program while
working with the Lawrence Group to construct
the permanent campus for the unique program.
In November of 2015, the school moved onto
its 23-acre campus. Once home to the town’s
original founders, the Wilson family, the campus
now includes a series of learning pavilions, a
Makers’ Space, The Wonder Space, The Garden
Space, the historic mansion and a school
apiary.
The Delta School attracts families from Wilson,
Jonesboro, Memphis, Marion, Blytheville and
all points between. The enrollment doubled in
the second year and is expected to grow
annually to its full capacity of 200 students.
The founders of The Delta School see its
success as crucial to the future of Wilson and
the surrounding community. In 2017, Gaylon
and Lisa Lawrence established the Lawrence
Family Foundation with the primary focus
being the long-term success of The Delta
School and the revitalization of the Wilson
community.
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GOVERNANCE AND
ADMINISTRATION
A ten member independent Board of Directors
governs the school. The by-laws provide that
directors serve five-year terms and may be
reelected at the annual meeting. The board is
self-perpetuating and led by a President who
works closely with the Head of School. Deeply
committed to the success of the school and
providing enthusiastic and generous support,
the Board sets policies and invests the Head of
School with the authority to implement those
policies.
The Delta School is administered by the Head
of School who is responsible for managing the
day-to-day operations of the school and who
reports to the Board of Directors. In addition,
there are two division heads, a director of
admissions, and a business manager. The
administrative team meets every other week.

THE CAMPUS
The Delta School is located on a compact
campus in the town of Wilson. The
signature building on campus is the former
Wilson family mansion that has been
converted to administrative offices, a
reception area, dining hall, and meeting
rooms. The classroom pavilions are
beautiful new buildings that feature state of
the art teaching tools such as Apple TVs
and one-to-one MacBooks. The Makers’
Space has several 3D printers and a fullrange of manual and power tools. The
Garden has two new greenhouses and all
the necessary garden tools to carry out the
school’s unique hands-on program. The
Wonder Space is a thoughtfully designed
playground that encourages students to
use their imagination. The grounds are
nicely landscaped and well maintained. All
the buildings are very attractive, well
maintained, and easy to navigate. The close
sense of community is enhanced by a
campus plan that facilitates interaction
among faculty, students, and administrators
throughout the school.
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teachers value their input when designing and carrying
out projects and that both teachers and administrators
take into consideration their point of view. Make,
discover, and grow are key ingredients in The Delta
School success story. The result is an engaged student
body, ready to learn and to develop their strengths.

OPPORTUNITIES
AND CHALLENGES

FACULTY AND STUDENTS
Teachers at TDS are devoted to the school and its
mission. They relish the freedom to use their
imaginations to engage students and to express
their opinions freely to each other and to the
administration. In keeping with Delta School’s
progressive and open style, teachers value the
intellectual freedom and the classroom autonomy
that the school promotes. Teachers want to use
their creativity to engage students and help them
become life-long learners. At the same time, the
small classes make it easy for teachers to
encourage students to take risks and to develop
their own talents.

The Delta School offers a new leader the
opportunity to move a young school that is off to a
great start to a school that is able to sustain
academic excellence and financial viability. All
constituencies are eager for the kind of strong,
decisive, engaged, and visionary leadership that will
take the school into its next phase of development.
The commitment of an outstanding faculty and the
enthusiasm of the students and their parents, along
with the support of a committed Board of Directors,
will provide a strong foundation for success.
Every school has challenges that in the hands of the
right leader become opportunities for improvement.
Below are some of TDS’s challenges and
opportunities.

Students at TDS embrace the friendly and relaxed
atmosphere as well as the diversity and respect
that define the school’s culture. Students work
together on a variety of projects, and in particular,
they enjoy the freedom to play a role in shaping
their own learning. Moreover, the close teacherstudent relationships stand in contrast to the
culture of many of the schools from which Delta
School students are coming. Students say that
5
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•

The Delta School’s families are a unique
combination of those who are from
Wilson and the immediate surrounding
area as well as those who travel a great
distance, some as far as 70 miles, to have
their children attend school here.
Developing a sense of community with
such a geographic spread will be
important to Delta School’s future.

•

Progressive education is new to the
region. The new head will continually
need to educate families on the
practices of multiage groupings and
weekly teacher reports replacing grades.

•

As the school moves forward, financial
sustainability will be more and more
important. This may well mean a
combination of developing additional
revenue streams, increasing enrollment,
and finding efficiencies on the expense
side of the operating budget.

•

The new head will be tasked with
further developing the progressive
High School program and ensuring a
successful college counseling
program that regularly interacts with
parents.

•

Most schools could benefit from
improving their communication. The
Delta School is no exception.
Whether it is the timing, the method,
the content, or some other aspect,
communication is important in this
community that is so dispersed
geographically.

•

The school offers golf and archery.
There are those, most notably
students, who would like more
sports offered, particularly team sports.

The Common
School
The Delta
School
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QUALITIES AND ATTRIBUTES
OF THE NEXT HEAD OF
SCHOOL
The Delta School seeks the following qualities and
proven abilities in its next Head of School:
•

Warm, welcoming and enthusiastic
personality.

•

Ability to think out of the box.

•

Values small town agrarian environment.

•

Desire to be part of the community.

•

Experience working in a non-traditional
school.

•

Is approachable.

•

Collaborative leadership style.

•

Understands and supports the curriculum
of design based learning, including class
projects, emphasis on promoting
strengths, and hands-on learning.

•

Deep knowledge of educational trends
and research.

•

Strong skills in financial management.

•

Excellent communicator. Articulate

APPLICATION PROCESS

speaker and writer.
•

Values and promotes professional

Inter ested can did a tes should send, in ONE
PDF DOCUMENT, the following:

development.
•

Ability to work with Board of Directors,
teachers, parents, and students to create

•
•
•

a long-term vision for the school and to
articulate this vision to all constituencies.
•

Experience in and ability to complete the

Please send in an email to:

development of a high school program.
•

programs to generate more revenue for

Eugene A. Bratek
gbratek@rg175.com

the school, such as an Annual Giving

704-577-2209 mobile

Ability to organize and carry out

campaign.
•

Cover letter
Resume
Statement of Educational Philosophy

D EAD LIN E: Se pte m be r 30 , 201 8

Demonstrates personal quality of
humility.
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